REBUILDING OUR COMM

UNITIES (ROC) GROUPS

GOVERNMENT Rebuilding Our Communities (g-ROC)

OBJECTIVES

GOALS

Create strong governmental systems that deliver
consistent results.

All departments have specific VMOGSM'’s by
September 2025

Create full transparency throughout city
government in ALL departments.

All departments have posted scorecards by
September 2025

SMALL BUSINESS Rebuilding Our Communities (sh-ROC)

OBJECTIVES

GOALS

Create incubator to develop strong, competitive
Small Businesses.

Small Business Developmentin place by
December 2025

Create incentives to encourage the development
of Small Businesses.

Clearly identified policies and incentives adopted
by July 2026

NON-PROFITS Rebuilding Our Communities (np-ROC)

OBJECTIVES

GOALS

Develop strong Non-Profits to assist the city in
workforce development

Train 6 Non-Profit Teams in strategic planning by
Jan 2025

Create well-funded Non-Profit teams in RIPEN
categories.

6 Non-Profit Teams trained on the Roadmap by Jan
2025

EDUCATORS Rebuilding Our Communities (e-ROC)

OBJECTIVES

GOALS

Facilitate collaborations between Government,
Small Businesses, Non-Profits and Educators to
provide enrichment for students.

Each public school has identified collaborators
delivering STEALTH enrichment by Jul 2026

CHURCH Rebuilding Our Communities (c-ROC)

OBJECTIVES

GOALS

Create communities between churches through
physical recreation (recreation leagues)

50 churches participate in physical sports by Feb
2026

Create communities between churches through
electronic sports (recreation leagues)

50 churches participate in e-sports by Dec 2025

YOU’RE Rebuilding Our Communities (u-ROC)

OBJECTIVES

GOALS

Create system to acknowledge citizens who
significantly work to Rebuild Our Communities.

42 citizens identified as ROC Starz by Dec 2025




